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MEMORANDUM FOR: Deputy Director {Administration)

SUBJECT: Change 1 to Regulation Crganization and
Functions ~ Office of Personrcel

(Job #619-DLM)

l. Change 1 to Regulation _/which reflects changes in
paragraphs 2f(7) and 2£(11) of the cxiating{:::::::]is submitted for
authentication.

2. Publication of the revised paragrepgh 2f(7) was renuested by
the Assistant Director for Persorne) and was approved by the Deputy
Director of Central Intelligence on z& June 1954. A copy of the
wemorandum from the Assistant Director for Personnel proposing this
ckange is attached.

3. Tue revision of paregraph 2f(1l) is identical tu tue change
suggested in your memorandum of 1 Apri. 1.5k aadressed to the /ssistant
Lirector for Personnei and has been concurred in ty the AD/P and the
Chief of Logistics. In accordance witl! instructions from ycur Oftice,
puclication cf this change has been held in ebeyance pending further

revision of[:;:::::g:]Verification of this change and a recommencetior
that it be published at the present time has teen ottained from the
Office of Personnel.

for the
Chief, Regulstions Control Staff

Attachments

(1) Prcposed Change 1 to[:::::::]

(2) Copy of memorendum dated 17 June 1%5k4
to the Director from tne Assistant
Director for Personnel

RCS/DLM:mrf
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MRMORANDUM FOR: Chief, Regulations Control Staff

SUBJECT = Amendment of :

It is requested that the change in Regulat ion stated in

the attached memorandum approved by the Deputy Director of Central

Intelligence be processed for immediate publication,

eor, « Meloon
De Ass¥stant Director
for Personnel

Attachment

SECRET
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JUN 17 1954

MEMORANT:- 1 FR: Director of Central Intelligence

SUBJECT: Organization and Functions, Office of Perscnnel

1. The proposed changes in the organization and administration of
the Career Service Program, which have been sent to you Ly the Chairman
of the CIA Career Service Board, make necessary a slight change in
3t egulatloﬂ:whlch descrn.bes the organization and functions of the
Office of Personnel., I have discussed this matter with the Deputy
Director and with the CIA Career Service Board, It is the consensus
that the following change which I propose to you is aporopriate,

2. It is recommended that paragraph 2f(7) of Regulation be
changed

From: "(7) Staff assistance to Agency officials in the admini-
stration of the Agency Career Service Program, including
secretariat and other administrative services for the CIA
Career Service 3oard,"

*(7) Administering and monitoring the Agency Career
Service Program. Develooing and recommending the ectab-
lishment of policies and procedures for the management

of Career Boards and, through review of their activities,
periodically advxslng the Director as 4o the effectlspness
and accomplishments of the p=- u N

\ Y Harrison G, Reynolds
Assistant Director for Personnel

Wrector of Ceﬁ;t.ra.l Intelligence

SEGRET
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22 pril 1954

HEEpaTsys PR Tas Quis? of lostotics
SRTECT

. a3 ugw besh complotad end empios of commats recalved
-+ the following Officen are attachad Herefo!

The depuly Hlrector {Administyation)
-ae Jomptyolisy

T Deputy Oirectar {Iantslltgenen)
™me ety Director (Plons)
Rrsensel STfice

saeurity Uftice

. 2. Cuzmmnte raoeived fron the Cffices of tao Ceexareallor, tao
agsisteat drector for Perpconal, asd thr ceputy Mrcobor (Adntuistration)
were provicusly dlseusced wits | |of gour
Sifiee at 2 speting 30)d in my TTTI1Ce oo &2 smres 1995, i t af

cefved as o result of comiisatiug proposed
exd 1a epcurdonne wita ecoelumicns reacned o3 tac meebting of
¥arch, proposed egalatico)  are
retirnsd for Durtiwry coneideration Ry yaT ifice.

3~ ia coanvetics with o sublecy ggulaticss, youor stteation i3
c.aa_.zad to the momorandun dated I April 1554 froo tas acting Depuby Dlyocter
{iiministration) o the Atsistast Diroctor for fersannel oa tae i3
“Ldniatatraticn of Traval wed ‘Cramsporiation.” It 15 undoratond st tan
hoting feputy Director (Admisistrstion) nzs fervardeS s cupy of his Stimoe
reads fo your Gfice togetacr wita a qopy of the Ieply taereic rocoived
frem the CfPice of cersomel.

e It 18 woguestel trat your (ffice tssr wmtever astim oy bte
TECATSETY 0 resclve the iesucs wen Bave been rafesd est sdvise tals
Steff tuo sgrroximote date o2 walen v oAy cxpect o reqcive revias?
drafts of sublect Sogulaticns.

Cepngnts 82t fovrds in

Cale?, iaguiaticzs T atrel Uhasy
Paav 1 end Proposed
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MEMORANDUM FOR: Assiatant Director for Personnel
SUBJECT: Adminis*retion of Travel and Transportation

REFERENCE: A, Memorandum to Chief, Regulations Control Staff from
Deputy Asaistant Director for Percoansl, subject:
"Transfer of Authority for Arranging the Transports-
tion of Personnel to the Office of Personnel,” dated
11 February 1954

Corments submitted .o Chie', Regulations Control
Staff by Deputy Ass’ :zi.nt !irector for Personnel
on Draft Regulationzl‘rmsportation Policy.

1. In Refersnce A the DAD/P cells attention to the need for revis-
ing Regulations | 'to more correctly reflect the responsibi-
lities, authorities and functions of the logistics Office/TNDA end the
Office of Personnel with respect to Agency travel and transportation.
With this suggestion I am in complete agreement. I have received the
impression, however, from the views axpressed in both Reference A and E
that soms confusion or misunderstanding exists concerning the proper
method of delineating between the trevel and transportation responsibi-
lities and authorities of th: Togistics Office, and the functional
exercise of some of these responsibilities by the Centrel Prcvessing
Branch of the Psrsonnel Offica.

2, It is my view that the DD/A has primery responsibility and suthor-
ity for thegeneral sdministration and supervision cf all Agency travel
and trensportation, including primery responsibility for developing and
recomrending all travel and transportation policles, anc¢ for snsuring that
approved policies are properly adninistered. In der to sccemplish this,
edequate regulations end procedures ruct be developed; approrriate delega-
tions of authority and assignments of responsibilities must be made; and
essentis]l supporting services must be furnished.

3. With reference to the above, I view the Central trocessing Branch
of the Personnel Office as a composite service facility operating under the
general supervision of the AD/P. As such it performs personmnel, comptroller,
medical and logistics functions at & central point for reasons of conven-
ierce and efficlency in the processing of persornel going to and returning
from overseas duty. Accordingly, to the extent that the Overseas Procees-
ing Branch exercises travel authority in performing travel functions ard
services, it must do sc under the technicsl supervision and direction of
the logistics Office, and under authorities delegated to it by the Chief
of Logistics or by Agency regulatlon.
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4. To properly reflect these relationships in Regulations
I suggest the following revisicns in these regulations:

a. Delete the body of paragraph 13.e. and sub-
stitute the following:

"Assume responsibility for the general administration
and supervision of the travel of CIA personnel and the
transportation of CIA property.”

b. Delete the body of paragraph 2.f. 11) and
substitute the fcllowing:

"Qveration of a central processing service for the
support of all personnel performing official travel.

In the performance of this function and in the exercise
of responsibilities and authorities otherwise assigned
to and vested in other Agency components and staffs,
the csntral processing service shall be under the tech-
nical direction and supervision 'of such components or
staffs," o

5. Unless you heve other suggestions or views, it is suggested that

Reguletions| be accordingly ard that subsidiary
regulations such as Regulation be similarldy made to reflect these
relationships. Your comments are requested.

LK, WHITE
Acting Deputy Director
(Administration)
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EXMORANDUN FORs  Chief, Bogulatiome Coatrod Stafs

SUBJELT 3 Transfer of Autuority for Arranging the Transportation
of Persomnel to ths Office of Personnel

1. Paregraph 13, R&gnlntimz Organization and Functions,
sontalns & statoment that the Chief of logisties shallsy %o, Arrsuge for
the trensportation of porsaunslycses?

2+ AB you aro aware, the responsibility for arrznging transpories
tion of parsomnel was transisrred f{rem ths Treosportation Jivision,
logistics 2ffice, to the Office of Persomnel in Ssptezber 19353, It is
coansideyrsd that the functional statenmsnts for the Logistice 0ffice ang
the Qfflce of Porscmiel shouvld be anendsd on the first csccasion for re-
isswing the pages concosned,

3, Pexegresh 2£(11) of P.egulaté.mz Orgenisation and
Pwwctions,; Offics of Persomel, should be amendsd to resds “0peration
el a central processing servics, including arrenpemont of transportation,
nnal performing offisial travel,® Parsgreph 13e of Regulatien
should bo avanded te reeds OfAryraenge for the transportetion of
equivasnt, preperty, aad supplies; and provide headguarters motor pool
service.?

/a/
George B. ¥eleon

Deputy Assistant Ureotor
for Persomnel

CONCHR (Hon-Concar)

L. K. 9ITE
Acting Teosuty Uirector
(Ad=xintatration)

CONLENTIAL
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